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RAMAKANT - PERSONAL LIFE SKETCH 7

- . WeRd AHa fagi (3.633)

JOINT VENTURE WITH THE HUNGARIANS

In 1977, while I was 2at the Head
Office of the HCC at Mumbai, a grand
opportunity came my way. HCC
decided to bid for part Calcutta Metro
from Netaji Subhash Statue opposite R.
G. Kar Medical College to Chitpur
Railway Yard which was to be
constructed using Shields. Since, this
was the first time shields were to be
used for tunnelling in India. HCC
decided to form a technical joint venture
with an experienced foreign
organization.

First Underground Metro in the
world was the London Metro. Budapest
Metro was second in the world. The
strata in which the Calcutta Metro
Shield Tunnels are located comprised
of silty clay and clayey silt and
contained dissolved explosive and
obnoxious gases like methane and
carbon monoxide. Since major length of
the Budapest Metro was also located
in similar strata and construction was
being carried out with the help of
Compressed Air Shields, HCC decided
to form a technical collaboration with a
group of Hungarian organizations.

Hungary is a landlocked country in
Eastern Europe with a population of
about one crore. The country occupies
an area of about 93,000 sq.km., which is
almost one third that of Maharashtra.
In 1977 and further till 1989 Hungary
was known as Hungarian People’s
Republic and was a communist country
under the guidance of the Soviet Union:
The country was so highly
industrialized that Hungarian
Machinery Manufacturers were giving
a tough competition to Westinghouse
of America, Hunslet of England and
Ansaldo of Italy etc. Hungary was then
considered as Central Europe’s most
successful and mation.

Hungary is a landlocked country
in Eastern Europe with an population
of about one crore. The country
occupies an area of about 93,000 sq.km.
which is almost one third that of
Maharashtra. Hungary has over 99%
literacy rate and is technologically
highly developed. Till 1989 Hungary
was known as Hungarian People’s
Republic and was a communist country
under the guidance of the Soviet
Union. At one time, the country was so
highly industrialized that Hungarian
Machinery Manufacturers were giving
a tough competition to Westinghouse
of America, , Hunslet of England and
Ansaldo of Italy etc. At one time
Hungary had produced the best brains
and scientists; however, with
communism creeping in they migrated
out of Hungary leading to a brain drain.
During the communist regime, because
of trade unionism, skilled workers
started earning more than supervisors
and qualified officers. A stage came
when the youngsters aspired4o become
skilled workers rather than pursuing
higher studies. The picture.changed in
the eighties when the Soviet Union
guided rule came to an end. The Soviet
Union gotdnto deep economic troubles
and crashed and the central European
nations including Hungary suddenly
found their freedom. Thereafter, many
industrial giants entered Hungary and
Industry flourished. Hungary was
considered as Central Europe’s most
successful and promising countries
until the financial crisis hit the country
in 2008. Since then, the economy has
been stagnating due to heavy public
debt and social tensions have been
growing.

Hungarians are hard working
people. They are great savers. They

always prefer to save the money they
need and then buy what they need than
to acquire any debt with a bank.
However, times are changing and slowly
Hungarians are becoming big spenders.
The Hungarians are known to respect
women, elders as well as ancestors.
Hungarian people believe in strong
familial values. Family is the center of
the Hungarian social structure,
providing both financial and emotional
support for its members.In Hungary,
generations of extended family support
each other and live together, with the
family comprising biological parents,
grandparents, and usually two children.
Hungarians are very intelligent people
who have contributed greatly to the
world in. many areas such as science,
artsypmusic_and technology. Zoltan
Kodaly, Béla Bartok, Franz Liszt, and
Joseph Pulitzer are just a few names of
the long list of famous Hungarians.
Hungarians eat a lot of hot spice
food. Goulash [Gulyas ] is a soup or
meat and vegetable stew. It is very
similar in taste to potato curry we make
in India minus the meat. Hungarians
use a lot of Paprika which is similar to
Capsicum. Paprika vary in taste from
very mild to very hot. Hungary is
famous for wines. A thick red wine
known as Egri Bikaver [Bull’s Blood ]
and a topaz coloured wine known as
Tokaji Aszu are famous the world over.
Hungarian is also famous for
embroidery. Specialty of Hungarian
embroidery is that the design appears
identical on both sides of the cloth.
HCC had formulated a team of
engineers for carrying out negotiations
with the Hungarians and I was a member
of the team. My responsibility was not
only to participate in the negotiations
but also to prepare HCC’s bid for the
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tender. I therefore studied the tender
documents and the drawings in great
details and also poured over the
available literature and case studies. I
thus prepared myself very well for the
discussions. My two colleagues were
much senior to me but unfortunately,
they were not well prepared. This gave
me an upper hand in the negotiations.

Since, this was the first time shields
were to be used for tunnelling in India
and none of us had even seen a shield
and did not have enough knowledge on
the subject for carrying out
negotiations with our Hungarian
counterparts. Therefore, before
visiting Hungary, we visited Rome,
Milan and Paris to see tunnels where
shields were in use and had discussions
with their engineers to understand the
problems faced by them. We were
therefore fairly well equipped for
discussions with our Hungarian
counterparts.

Before we left for Eul2rope, our
boss had advised us that we should
make it a point to stay in four or five
star hotels and be nicely dressed as we
will not only be representing HCC but
also India. We therefore booked
ourselves in Intercontinental, Holiday
inn or similar hotels. Therefore,
whatever places we visited, our
counterparts used to look at with
respect and provide us with local
transport and entertained us at dinners
etc

In 1977, Hungary was still a
communist country under the guidance
of the Soviet Union. Technology and
manufacturing organizations were not
allowed to directly interact with foreign
organizations and had to go through a
Hungarian foreign trading organization.
For Calcutta Metro Shield Tunnelling,
we needed technical know-how in
respect of construction of tunnel with
the help of a shield, designs and
prefabrication of concrete segmentsfor
lining the tunnel lining. We therefore
had to associate with three different
Hungarian organizations = KEV Metro

for Metro Construction, UVATERYV for
Designs and BVM for prefabrication of
concrete segments for tunnel lining
through NIKEX Hungarian Trading
Company.

Because of soviet influence, till the
technical joint venture agreement was
concluded, the Hungarians were very
much guarded and secretive. In those
days very few Hungarians knew English
language.

First round of our meetings with the
Hungarian team was scheduled from
Monday morning to Friday evening.
Our plan was to visit the shields and
spend enough time studying the
operations on Monday, have detailed
discussions on Tuesday, visit the
shields for further observations on
Wednesday, carryout  further
discussions and exchange ideas on the
technical joint venture arrangements
on Thursday and Friday and then leave
Hungary on a three week tour of Europe
to study a few more Metros and some
other interesting projects, before
returning to Hungary for second round
of discussions.

However, on Monday, leader of the
Hungarian Team told us that theif
technology and documentation was
secret and that they would not like. to
reveal to us details of their technology
unless HCC makes up its mind and
decides to go with the Hungarians.
They were apprehensive because as per
our programme, we'were visiting many
other projects, in. Europe, some
involving their/competitors and they
had formed an impression that HCC had
not made up its, mind to go with the
Hungarians. This gave us a shock as
at Mumbai HCC had already signed an
MOU /with NIKEX expressing
agreement to go together. Much
against the wish of my colleagues, I
raised A strong objection to the attitude
of the Hungarian Team and told them
that we were visiting many other shield
tunnelling projects involving their even
their competitors in order to learn more
about the available technologies and

that HCC was not an organization that
would go back on the MOU already
signed even if we came across better
technologies during our visit to
projects in Europe. I further told them
that if the Hungarians had any
apprehensions of going with HCC, we
would definitely select another JV
Partner from Europe, before going back
to India. With my strong protest, the
Hungarians formed an impression that
I was the leader of the team and treated
me so. This settled the doubts and we
could visit the shields that afternoon.
Further discussions and negotiations
were also quite smooth and friendly and
they even handed over to us
documentation on their technology for
our study. We could leave for Europe
by Saturday as planned

We thereafter visited Frankfurt,
London and New (Castle to see Metros
under construction and Geneva,
Stockholm, Malmo and/Copenhagen to
study some highly:mechanized tunnel
construction ‘and Oslo and Bergen to
study some off-shore Oil Storaage and
Drilling Rigs.

We returned to Hungary on a
Monday, three weeks later. During this
round of discussions, we had to
c¢onclude the negotiations and prepare
a draft preliminary agreement for
approval of HCC’s General Manager,
who was to visit Budapest before the
weekend. My techno-legal
background helped me a lot in finalizing
the draft technical collaboration
agreement with my counterpart who
happened to be a Hungarian Lawyer.

On the Thursday, after we finalized
the draft of the preliminary agreement,
BVM - our associates for prefabrication
of concrete segments for tunnel lining
invited us to visit its corporate office,
followed by lunch. The meeting started
with exchange of pleasantries. MD of
BVM proposed a toast and I
acknowledged.  Thereafter, the MD
requested me to write my impressions
in a visitor’s book. After I signed the
book, he told me that this was BVM’s
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first collaboration with India and I had
the honour of signing in the VIP Visitors
Book which included signatures of some
heads of European nations.

On Thursday evening our General
Manager arrived and went through the
draft agreement. He appreciated the
draft and the next morning he and I
signed the agreement along with our
Hungarian counterparts. This opened
a new field for me and thereafter HCC
involved me in most of the joint
ventures.

After discussions with the
Hungarians, we also visited metros in
Prague and Belgrade to see shields
where Hungarian Technology was
under use. The purpose of our visit to
Europe and meetings with the
Hungarians was not only to formulate
a technical joint venture agreement but
also to collect information to enable me
to work out a competitive tender bid.

HCC submitted its bid and won the
contract from Calcutta Metro Rail
Corporation. HCC submitted its bid
and won the contract from Calcutta

Metro Rail Corporation. The work was
completed successfully with the help
of Hungarian Technical know-how.
HCC also won the contract for another
section of the Calcutta Metro from
Chitpur Railway Yard to Belgachia Tram
Depot which was also to be constructed
with the help of Shields and
successfully with the help of Hungarian
Technical know-how.
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